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Before your next
facility upgrade
Six questions for Engineering, Quality and Operations.
Use this sheet to agree what needs attention before defining a project.

Facility / system: Date:

01 Operating conditions Clear To clarify

Which conditions and assets need continuous visibility? Are the required limits and responsibilities
documented?

02 Records for review Clear To clarify

Can your team retrieve the relevant trends, events and user actions for a chosen period? Which
records does Quality need?

03 Energy performance Clear To clarify

Do you know where energy is used? Can you compare consumption under comparable production
and operating conditions?

04 Existing systems Clear To clarify

Which systems must remain in service or connect to the new solution? What data and interfaces are
available?

05 Continuity and support Clear To clarify

What access restrictions, maintenance windows and support arrangements must the project
respect?

06 The first outcome Clear To clarify

Which operational problem should be addressed first? How will you recognise an improvement?

Our two priorities

1. 2.

Next step / owner:

Discuss your priorities with our engineering team.
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A starting point for a facility assessment and project discussion.
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